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The PLF Welcomes New CEO
The Oregon State Bar Professional Liability Fund is very pleased 
to announce that Carol Bernick is the new Chief Executive Officer 
of the PLF as of October 1, 2014. 

Bernick practiced with the Davis Wright Tremaine law firm since 
her graduation from the University of Virginia School of Law and 
admission to the Oregon State Bar in 1989. As the former partner 
in charge of the firm’s 88-lawyer Portland office, she has extensive 
managerial experience. Bernick also has more than 25 years of experience representing 
employers in complex cases, and has significant jury trial experience in state and federal 
courts.  

The PLF and its Board of Directors are confident that Bernick’s outstanding qualifications will 
continue to advance the PLF’s core mission of providing efficient, timely, and comprehensive 
defense of malpractice claims against Oregon lawyers, as well as providing personal and 
practice management assistance to members of the Bar. 

The PLF would like to thank the Board of Directors for their considerable time and effort 
devoted to the executive search, selection, and transition process. We are grateful for 
the Board’s diligence, thoughtfulness, and judgment, and we are excited to welcome 
Carol Bernick!
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A Tribute to Ira Zarov
Capping off a 40-year career devoted to improving Oregon’s legal 

system, Ira Zarov retired from his position as PLF CEO this fall.  After 
leading Legal Aid Services of Oregon for many years and  co-founding 
the Campaign for Equal Justice, Ira joined the PLF as CEO in 2000. 
Professionally, Ira enjoyed a reputation of utmost integrity and excel-
lent judgment.  He is known for his consensus building and inclusive 
approach. These attributes served him well both as a lawyer and a leader 
in Oregon’s legal community. 

Ira’s first task at the PLF was to enhance the PLF’s relationships 
with the Oregon State Bar’s governing bodies and constituencies in the wider legal community. In 
his characteristically low-key style, Ira proved he could not only grasp the intricacies of managing 

Continued on page 2
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Continued from page 1

the PLF’s operations but also build bridges with the Bar 
and the legal community. 

Under his leadership, and building on the foundation es-
tablished by the CEOs before him, the PLF grew and thrived. 
During Ira’s tenure as CEO, the PLF has maintained a stable 
and affordable source of professional liability coverage for 
Oregon lawyers. Building rapport from the ground up, grass-
roots style, he nurtured the PLF’s role in Oregon’s legal 
culture and garnered public confidence and trust in the orga-
nization’s execution of its core mission. Ira worked to raise 
the PLF’s visibility and profile, educating others about the 
PLF model and furthering its reputation as a national leader.

Financially, the PLF has weathered the recession and 
come through stronger than ever. Sensitive to the economic 
pressures faced by Oregon lawyers, Ira was influential in the 
PLF holding the line on assessment increases and bringing 
about other changes to benefit covered parties, such as the 
creation of an electronic payment system and the lowering 
of installment charges. Yearly financial audits show that the 
PLF is positioned to continue as a stable source of coverage 
for the foreseeable future.

Ira oversaw the implementation of a number of techno-
logical changes at the PLF, including the updating of the PLF 
and OAAP websites, the upgrading of our internal database 
and claims management system, and the transition of much 
of the PLF’s files to a paperless system. With Ira’s support 
and the PLF’s financial contribution, OSB BarBooksTM online 
library is now a valuable OSB member benefit. Ever curious 

about technology and innovation, Ira always looked for ways 
to make the PLF work better – for its staff and for the lawyers 
it serves.

Ira was a forward-thinking leader in other ways as well. 
Acutely aware of the organization’s succession planning chal-
lenges, he gave thoughtful consideration to the future of the 
PLF and was involved in the expansion of the IT department, 
as well as transitions in all departments. At heart a volunteer 
and mentor, Ira has always been committed to programs that 
improve the lives and careers of Oregon lawyers. The PLF 
Practice Management Advisor program, the Oregon Attorney 
Assistance Program, and PLF legal education programs en-
joyed his full support. 

Perhaps the truest indication of his leadership is the cul-
ture he fostered within the organization itself. Ira stood for 
openness, tolerance, respect, and professionalism. He culti-
vated an environment where employees succeed and enjoy 
their work. He took a genuine interest in those around him. 
Never one to hide behind a closed door, his good humor and 
down-to-earth managerial style were on display during his 
frequent strolls through the office to chat with staff.

Ira is a true believer – in the PLF’s mission and values, 
in its people, in the Oregon legal community, and in the en-
during contribution of the legal profession. His long and ad-
mirable career devoted to these peoples and principles is an 
inspiring example of a work life well lived. We will miss him 
and wish him a retirement equally as fulfilling. 

OSB PrOfeSSiOnal liaBility fund 
BOard Of directOrS and Staff

A Message From Ira Zarov
I retired after 14 years as CEO of the PLF and 

40 years of being involved with the Oregon legal community. 

Before coming to the PLF, I had been the Executive Di-
rector of Legal Aid Services of Oregon for 11 years, which 
was the final chapter in a 25-year career in legal services. 
From that background, I had had few contacts with the PLF.  
I began my position with few preconceptions about the PLF, 
limited knowledge about its day-to-day operations, and ev-
erything to learn.

What have I learned in the past 14 years? 

First, I learned that the PLF Board members and staff 
are remarkably competent and committed. The expertise 
and excellence of the staff are across the board, beginning 
with claims staff and inclusive of the Practice Management 
and Oregon Attorney Assistance Program staff, administra-

tive staff, and the accounting department. It was obvious to 
me that all staff shared a deeply ingrained work ethic and 
an extraordinary dedication to the PLF mission. They are 
compassionate, thoughtful, tough, and fair negotiators, and, 
of course, possess a broad knowledge of the law and lawyers.

Over the years I have concluded that, along with the tal-
ents of the PLF staff as central to the PLF’s success, the credit 
must be shared with the PLF founders, whose genius and vi-
sion enabled a workable approach to Oregon’s unique and 
progressive requirement of mandatory malpractice coverage 
for every lawyer in the private practice of law. Each of the 
PLF core values, values that have guided the PLF from the 
beginning – a shared risk pool, an unquestioned commitment 
to covered parties, and a commitment to treat claimants fairly 

Continued on page 3
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– is integral to the past and future of the PLF and was in-
grained into the PLF from the start. Not only was the found-
ers’ vision of the PLF remarkable, but they also implemented 
that vision with a thoughtfulness that has allowed the PLF to 
prosper to the present day.

Over the years, I have been impressed again and again 
with the expertise within the PLF claims department, the 
skills of the defense panel, the energy and knowledge of the 
PLF Practice Management Advisors, and the compassion of 
the OAAP counselors. They have responded to the changing 
needs of Oregon lawyers with all the tools at their disposal. 
The PLF began from a well-conceived idea and was well 
executed. 

Personally, I have had the opportunity to work with ex-
tremely talented, thoughtful, and kind people and I thank 
them all. It would be remiss not to also thank the many PLF 
Board members with whom I have worked and among whom 
I found many friends. As a group and as individuals, the PLF 
Board has respected the work of the PLF and invariably kept 
the mission of the PLF at the forefront of their deliberations.

As importantly, I want to thank every employee at the 
PLF with whom I have shared many passages. Again and 
again, at meetings, CLEs, Bar events, and even living rooms, 
it has been my pleasure to accept on their behalf praise for the 
PLF, a reflection of the great respect the PLF has within the 
Oregon legal community.

 I must thank the many members of the Oregon State Bar 
Board of Governors and the OSB staff who have used their 
oversight of the PLF in the best possible way. And finally, 
I want to thank the members of the Oregon State Bar who 
have supported the PLF, suggested ways for it to improve, 
and, when lobbying for a change in PLF policy, always did 
so in a professional and constructive way and maintained that 
professionalism regardless of the outcome.

The PLF has been a wonderful opportunity. Thanks to all 
of the following.

Past and present members of the PLF Board of Directors 
during my tenure: 

Thomas Peachey 
Gary Ackley
William Martin
Karen Allan
Albert Bannon
Robert Nunn
Robert Thuemmel
Stephen Bloom
Louis Santiago
Amanda Walkup
Lisa Almasy Miller

Robert Cannon
William Crow
James Rice
Ronald Bryant
Rodney Lewis
Suzanne Chanti
Frederick Ruby
William Carter
Laura Rackner
Kandis Brewer Nunn

Guy Greco
Valerie Fisher
John Berge
Valerie Saiki
Robert Newell
Julia Manela
Tim Martinez
Teresa Statler
Dennis Black

Barbara Fishleder

Betsy Deich

Betty Lou Morrow

Beverly Michaelis

Brad Tompkins

Bruce Schafer

Carolyn Shearer

Cindy Hill

Claire Sterling

Dalarie Hansen

Danae Crook

DeAnna Shields

Dee Crocker

Douglas Querin

Emilee Preble

Erin Goetz

Holli Houston

Ivan Hernandez

Jason Ouellette

Jeanne Ulrich

Jeff Crawford

Jennifer Meisberger

Julie Weber

Kathy Medford

Kelly Maxwell

Kyra Hazilla

Madeleine Campbell

Marci Sasik

Mary Ann Alexander

Matt Borrillo

Maureen DeFrank

Mike Long

Nancy Brown

Pam Stendahl

Patricia Nation

Renae Stevenson

Sarah Troutt

Shari Gregory

Sharnel Mesirow

Sheila Avecilla

Sheila Blackford

Steve Carpenter

Tanya Hanson

Ted Cave

Tony Sabala

Tracey Anderson

Current PLF staff as of my retirement:

And finally, thank you to the many PLF employees who 
have already retired or left the PLF with whom I had the plea-
sure of working. 

ira r. ZarOv

2013 PLF Annual Report
The 2013 PLF Annual Report is available on the 
PLF’s website. Log in at www.osbplf.org, find the 
About the PLF tab, then select Annual Reports. If 
you do not have Internet access, call Tanya Hanson 
at the PLF at 503-639-6911 or 1-800-452-1639 and 
request a copy.

2015 Excess Coverage
Are you considering additional malpractice 
coverage? PLF excess coverage remains very 
affordable, and limits are available up to $10 million 
in total coverage. Applications for 2015 are still 
available. Check the PLF website, www.osbplf.org, 
or call Emilee Preble at 503-639-6911 or  
1-800-452-1639 for more information. 

IN_BRIEF_#124_ dec2014_12-13_PRESS_CX.indd   3 12/13/2014   10:56:33 AM



December 2014 www.osbplf.org – Page 4

6. Sign up for one of the free, one-hour training sessions 
on how to use Odyssey eFile & Serve. Tyler Tech- 
nologies’ website has a class schedule at 
https://oregon.tylerhost.net. 

7. Watch the Oregon eCourt Update CLE presented by the 
PLF on November 19, 2014 – available for Oregon law-
yers to stream or download free of charge on the PLF web-
site at www.osbplf.org. This CLE provides an overview of 
the rules and includes a question and answer session with 
Oregon Judicial Department staff.

8. Read Chapter 21 of the Uniform Trial Court Rules – Fil-
ing and Service by Electronic Means – and the Chief 
Justice Orders adopting out-of-cycle amendments at 
http://courts.oregon.gov/OJD/programs/utcr/pages/
utcrrules.aspx.  

9. Get an OJCIN Account (Oregon Judicial Case Informa-
tion Network). OJCIN is the official website of Register 
of Actions and judgment records for the State of Oregon 
Judicial Department. OJCIN includes OJIN (Oregon Ju-
dicial Information Network), OECI (Oregon eCourt Case 
Information Network), and ACMS (Appellate Case Man-
agement System). If you want to view case activity and ac-
cess documents online, you must have an OJCIN account. 
($35.00 per month.) (http://www.ojd.state.or.us/ojin/ 
SubApp.nsf/Application?OpenForm).  

10. Monitor the Oregon State Bar (OSB) and PLF websites.  
Using the discussion from the Oregon eCourt Update CLE, 
OSB staff are preparing answers to frequently asked eCourt 
questions that will be posted in the near future. This infor-
mation will also be accessible on the PLF website.

Troubleshooting
Call Odyssey eFile & Serve free technical support at 

1-800-297-5377, Monday through Friday, 7:00 a.m. to 
9:00 p.m. Central Time. 

You can find quite a bit of useful information in the Od-
yssey eFile & Serve Knowledge Base, which is divided into 
these categories: Administration, Court Contact, eFiling, 
eService, Notifications, and Support and Training.

Give yourself extra time. Don’t create extra pressure for 
yourself by waiting until the deadline date to file a document. 
If possible, file well in advance of the deadline.

File during business hours. If you wait until 10 p.m. Friday 
night, technical support staff are not available to assist you 
if something goes awry. File during regular business hours, 
Monday through Friday, 7:00 a.m. to 9:00 p.m. Central Time 
(5:00 a.m. to 7:00 p.m. Pacific Time). 

Beverly MichaeliS

Plf Practice ManageMent adviSOr

Are You eCourt Ready?
On December 1, 2014, eCourt became mandatory for the 

eleven circuit courts that currently have the Oregon eCourt 
Case Information (OECI) system, including the eFiling re-
quirement (File and Serve). Follow these steps to make sure 
you are eCourt ready:

1. Get a credit or debit card that can be used to pay court 
fees online. The Odyssey eFile & Serve System (eCourt) 
accepts Visa, MasterCard, and Discover.

2. Create an eCourt account by registering with Odyssey 
eFile & Serve at https://oregon.tylerhost.net/. Choose an 
account type, enter your name, contact information, and 
e-mail address, then create a password. Sole practitioners 
should register as a “Firm Administrator.”

3, Check your e-mail inbox for an activation link from Tyler-
host.net – the vendor that operates Odyssey eFile & Serve 
for Oregon. Click on the activation link to finish creating 
your account.

4. Login to Odyssey eFile & Serve with your e-mail address 
and newly created password, click on the Firm Admin-
istrator tab, and set up a payment account (credit card).  
[Note: if you are a firm member who created an individual 
user account this step was completed by your Firm Ad-
ministrator.]

5. Check your “tech.” To be an e-filer, lawyers will need a 
scanner and PDF conversion software with OCR (Optical 
Character Recognition) capability. 

The PLF Welcomes 
New Claims Attorney

The PLF has hired John Berge as a claims attorney. 
Beginning in 1987, John has worked his entire career 
at Bryant Lovlien & Jarvis (and predecessor firms) 
in Bend, with a practice primarily focused on civil 
litigation and alternative dispute resolution. He was 
a shareholder in the firm since 1992. John also has 
served on the PLF Board of Directors for the last four 
years. John obtained his JD at Willamette University 
College of Law and has a BS in finance (with a 
minor in computer science) from Oregon State 
University. He started at the PLF on September 29.  
We are excited to welcome John to the PLF Claims 
Department. 
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The PLF Welcomes Two New Practice Management Advisors
We are pleased to welcome two new Practice 
Management Advisors to the PLF staff. Jennifer 
Meisberger joined the PLF on August 1, 2014, and Hong 
Dao started at the PLF on October 1, 2014.

Jennifer Meisberger received a BA from the University 
of Puget Sound and her JD from the University of 
Oregon School of Law. She is a member of the Oregon 
State Bar, Oregon Women Lawyers, the Multnomah 
Bar Association, and has served on various Multnomah 
County Child Welfare Council subcommittees since 
2009. In 2012, she was awarded the OSB Juvenile 
Law Section New Practitioner Advocacy Award.    
 
Before joining the PLF in August 2014, Jennifer was in 
private practice for two years, representing parents 
and children in child-abuse and neglect cases. Prior 
to that, she worked for four years as a staff attorney 
at the nonprofit organization Youth, Rights & Justice, 
advocating for parents, children, and youth in juvenile 
court proceedings. 

Hong Dao received a BA from the University of Denver 
and her JD from Drake University Law School. She is 
a member of the Oregon State Bar, Oregon Women 
Lawyers, the Multnomah Bar Association, and the 
Oregon Asian Pacific American Bar Association. She is 
active in the Asian Pacific legal community in Oregon,  is 
fluent in Vietnamese, and is the 2014 recipient of the 
Oregon State Bar President’s Public Service Award.  

Before joining the PLF in October 2014, Hong worked 
for over four years as a staff attorney at the Oregon Law 
Center, presenting community education programs and 
representing, advising, and advocating for clients in 
employment, consumer, and housing law matters. Prior 
to that, she worked on appellate cases as a contractor 
with the Criminal Division of the U.S. Attorney’s Office.   
She has also served as adjunct instructor of business law 
at Portland Community College. 

Jennifer and Hong join our other three Practice 
Management Advisors Dee Crocker, Beverly Michaelis, 
and Sheila Blackford, providing confidential practice 
management assistance to Oregon attorneys to reduce 
their risk of malpractice claims, enhance their enjoyment 
of practicing law, and improve their client relationships 
through clear communication and efficient delivery of 
legal services. 

 Jennifer Meisberger Hong Dao

Adjusted Tort Liability Limits Against Public Bodies
The Office of the State Court Administrator (OSCA) has 

followed the required statutory methodology identified in 
ORS 30.273(3) to calculate the annual adjustment to the limi-
tations on liability of public bodies for property damage or 
destruction. Based on these calculations, the limitations are 
adjusted to $109,400 for any single claimant and $546,800 
for all claimants. These new limitations became effective on 
July 1, 2014, and apply to all causes of action on or after 
July 1, 2014, and before July 1, 2015.

OSCA opened a public comment period on the adjust-
ments from March 20, 2014, to May 16, 2014, but received 
no comments challenging the calculations.

As a reminder, ORS 30.271 and 30.272 establish the an-
nual adjustments to the limitations on liability of public bod-

ies for personal injury and death. Pursuant to ORS 30.271 
(2) and (3), the limitations applicable to the State for per-
sonal injury and death will be adjusted to $2,000,000 for any 
single claimant and $4,000,000 for all claimants. Pursuant 
to ORS 30.272(2) and (3), the limitations applicable to lo-
cal public bodies for personal injury and death will be ad-
justed to $666,700 for any single claimant and $1,333,300 
for all claimants. These new limitations became effective on 
July 1, 2014, and apply to all causes of action arising on or 
after July 1, 2014, and before July 1, 2015.

A list of past and current limitations on liability of pub-
lic bodies can be found at http://courts.oregon.gov/OJD/ 
docs/courts/circuit/Table_of_Liability_Limits.pdf. Please 
direct questions or comments to Bruce C. Miller, Office of the 
State Court Administrator, at bruce.c.miller@ojd.state.or.us. 
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Oregon eCourt: eFiling 
UTCRs Amended

On September 29, 2014, the following Uniform Trial 
Court Rules (UTCRs) were amended out-of-cycle pursu-
ant to Chief Justice Order 14-049: UTCR 21.040, 21.070, 
21.080, 21.090, 21.100, and 21.120. The changes are sum-
marized below:

UTCR 21.040(2)

Simplifying the rules for filing documents:

“When a document to be electronically filed includes one 
or more attachments, including but not limited to a documen-
tary exhibit, an affidavit, or a declaration, the electronic filing 
must be submitted as a unified single PDF file, rather than as 
separate electronically filed documents, to the extent practi-
cable. An electronic filing submitted under this section that 
exceeds 25 megabytes must comply with subsection (1) of 
this rule.” Also see UTCR 21.040(2)(c).

[Former UTCR 21.040(2) described a complex filing 
scheme with different rules for specific types of documents. 
Under revised UTCR 21.040(2), all filings are unified by de-
fault.  Oversize files must still be split. Stand-alone affidavits 
or declarations are filed separately. Otherwise, if they are at-
tachments to another document, the entire document – along 
with its attachments – is filed as one unified PDF.]

UTCR 21.040(2)(a) and UTCR 21.040(3)

Adding new requirements regarding submission of elec-
tronic filings requiring court signature:

Orders, judgments, or other documents requiring court 
signature must be submitted separately from motions.

Filers must include appropriate information in the filing 
comments field for each submission. For example: “Motion 
for Summary Judgment” and “Proposed Order Granting Mo-
tion for Summary Judgment.”

Any electronically submitted document that requires a 
court signature must include a blank space “of not less than 
1.5 inches and a blank line following the last line of text” to 
permit the court to affix a signature and signature date.

UTCR 21.040(2)(b)

Adding new requirements regarding submission of elec-
tronic filings that include confidential attachments:

If an electronic filing is not confidential but includes an 
attachment that is confidential (or exempt from disclosure), 
submit the attachment separately.

Filers submitting a confidential attachment must select 
the “confidential check box” after attaching the confidential 
document.

Filers must include appropriate information in the filing 
comments field for each submission. For example: “Motion 
for Stay” and “Confidential Attachment to Motion for Stay.”

UTCR 21.040(2)(c)

Clarifying requirements for filing affidavits and decla-
rations:

Documents that include affidavits and declarations as at-
tachments must be submitted as a unified single PDF under 
UTCR 21.040(2).

Affidavits and Declarations that are stand-alone docu-
ments (not an attachment to another document) are filed 
separately.

UTCR 21.070(3)(d)

Clarifying that motions for remedial contempt must be 
conventionally filed because they are created as new “crimi-
nal-base-type” cases in the eFiling system.

UTCR 21.070(3)(g) [Removed]

Permitting eFiling of amended pleadings that require 
payment of an additional filing fee.

Former UTCR 21.070(3)(g) required conventional filing 
of such documents. 

ABA Techshow 2015

Save the Date!
On April 16-18, 2015, the ABA will sponsor its annual 
legal technology conference and expo. The ABA 
Techshow includes over 60 educational and training 
sessions in 15 different tracks and a two-day expo 
of more than 100 technology companies. For more 
information, go to www.techshow.com. 

Coming soon: Register using the PLF’s program 
promoter code and receive a discount. E-mail 
DeAnna Shields at deannas@osbplf.org for more 
information. Multiple attendees from the same 
firm may qualify for even deeper discounts using a 
“SuperPass.”
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UTCR 21.070(3)(l)

Adding petitions or motions for waiver of the mandatory 
eFiling requirement to the list of documents that must be filed 
conventionally.

UTCR 21.070(3)(m)

Adding stipulated or ex parte matters listed in SLR 2.501 
to the list of documents that must be filed conventionally. See 
Adoption of Oregon eCourt SLR Chapter 24 below.

UTCR 21.080(6)

Adding a new provision permitting relation-back of fil-
ings due to system unavailability, errors in transmission, or 
other technical problems that prevent the eFiling system from 
receiving a document.

UTCR 21.090 and 21.100

Housekeeping changes only, updating references to “sub-
sections” and “sections” for consistency throughout UTCR 
Chapter 21.

UTCR 21.120

Reducing the retention period of documents that contain 
the original signature of a person other than the filer from 
10 years to 30 days.

Adoption of Oregon eCourt SLR Chapter 24

As part of going live with Oregon eCourt, a judicial dis-
trict adopts uniform Oregon eCourt Implementation SLR 
Chapter 24. As a companion to new UTCR 21.070(3)(m), 
each court’s SLR Chapter 24 – 24.501 – will be updated to 
permit courts to adopt an SLR (2.501) that lists certain stipu-
lated/ex parte matters that must be presented conventionally 
in that court instead of eFiled. The SLR update will be part of 
the SLR chapter for Josephine, Marion, and Douglas coun-
ties when they roll out Oregon eCourt in December 2014, 
and otherwise in the existing eCourt counties as they do the 
annual adoption of their SLRs. It provides as follows:

24.501 STIPULATED OR EX PARTE MATTERS MAY 
BE ELECTRONICALLY FILED

(1) Except as provided in subsection (2) of this rule, any 
stipulated or ex parte matter may be electronically filed for 
purposes of submitting to a judge for signature.

(2) SLR 2.501 is reserved for judicial districts to adopt a 
local rule regarding specific stipulated or ex parte matters for 
which the documents must be presented conventionally and 
may not be electronically filed.

Beverly MichaeliS

Plf Practice ManageMent adviSOr

Claims Attorney Alan Beck Retires
Alan Beck has been a steadying 
influence at the PLF for literally 
a generation. Try as he might 
to keep a low profile with his 
quiet manner (augmented by 
a subtle sense of humor!), his 
contributions to the PLF have 
accumulated day-by-day and 
year-to-year to create a lasting 
legacy. That legacy includes the respect of all of us at 
the PLF and in the legal community we serve. 

Alan has embodied a strong work ethic, competence, 
honesty, and compassion. With professionalism, good 
judgment, integrity, kindness, a positive attitude, and 
a calm presence, Alan handled the claims of 2,319 
Oregon attorneys during his tenure, a truly remarkable 
accomplishment. He will be missed, and we wish him 
many years of fun and adventure in retirement. 

Updated PLF Handbooks
The 2014 versions of the following PLF handbooks 
are available at the PLF website. Log in at 
www.osbplf.org, find the Practice Management 
tab, then select Publications.

● A Guide to Setting Up and Running Your Law Office 
(2014)

● A Guide to Setting Up and Using Your Lawyer Trust 
Account (2014)

● Planning Ahead: A Guide to Protecting Your Clients’ 
Interests in the Event of Your Disability or Death 
(2014)

● Oregon Statutory Time Limitations (2014)

Some of the updates included in the 2014 revisions 
are changes to reflect Oregon eCourt and the 
corresponding changes to the Oregon Uniform Trial 
Court Rules.

The PDF versions of these handbooks are free and 
may be downloaded by anyone with access to the 
PLF website. The print versions of these publications 
are free to all lawyers in private practice whose 
principal offices are in Oregon. 
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If you “value bill” or work on contingency, it is still im-
portant that you keep track of how you’re spending your 
time so that you know which matters, clients, and areas of 
practice are the most lucrative. The easiest way to track 
your time is to use time and billing software that will let 
you analyze your daily/weekly/monthly billable and non-
billable hours.

2. Know Your Clients.

No two clients are exactly the same, and it is important to 
know which clients fall outside your firm’s “normal” ranges. 
Who brings in the most revenue for your firm, and whose 
business is actually costing your firm money? Keep a list 
of your top clients for billings and collections, and check it 
every month.

3. Know Your “Effective” Billing Rates.

You probably don’t charge each client the same rate, 
and even if you do, your total dollars billed/total hours 
worked might result in different effective rates for many 
clients. When time is limited and you have to make impor-
tant time-management decisions, give yourself the tools to 
make the best choice. Use a time and billing program that 
will generate this information for you.

4. Make Paying Easy.

If you want to get paid right away, you must give your 
clients payment options. Traditionally, you mail a bill to 
a client, and then the client mails a check back to you. If 
a client’s account becomes overdue, you spend valuable 
hours making collection calls and setting up payment op-
tions. Law firms that accept payments via credit card are 
more likely to get paid right away, and they let the credit 
card companies do the collections. Whether it’s including a 
credit card remittance form with your statements, or letting 
clients pay over the phone, you should offer this quick and 
convenient way for your clients to pay their bill.

5. Know Your Productivity.

Hundreds of hours can be spent on a case, but your bot-
tom line will not improve if that time is never billed or if 
the firm is absorbing costs associated with the case. Keep 
your eye on the firm’s productivity by reviewing your billing 
system’s productivity reports by client, attorney, and area of 
practice. Make sure that you are not unnecessarily writing off 
fees and costs.

6. Are All Hours Billable?

Keep a finger on your firm’s financial pulse by compar-
ing your total hours worked to your total hours billed for 
each billing cycle. By tracking the difference between hours 

12 Best Billing Practices
Here are 12 best billing practices . . . for any economy!

1. Enter Your Time.

If you bill your clients by the hour, it is vital to the fi-
nancial health of your firm that you track your time daily. 
Even for non-billable work, the most successful firms can 
account for every hour so that they know how they’re 
spending each day and can make better time estimates. 

Changes to the PLF 
2015 Assessment

The 2015 PLF Assessment Remains at $3,500 for 
Fifth Consecutive Year: The PLF Assessment will 
remain at $3,500 for plan year 2015.

As in prior years, the actuaries predict that a $3,500 
assessment in 2015 will provide sufficient income 
during the year to cover the costs of claims and 
operating expenses. The cost-of-claims figure is 
based on predictions of the number of cases and the 
projected cost of those cases.

If you have any questions about the PLF’s basic 
assessment for 2015, please call Jeff Crawford or Emilee 
Preble at the PLF at 503-639-6911 or 1-800-452-1639.

Merchant Fee Waived for Payment by Credit Card:  
In plan years 2013 and 2014, lawyers were assessed a 
2.4 percent convenience (merchant) fee when paying 
by credit or debit card. In plan year 2015, there is no 
charge for these transactions. 

Discount Extended for Newly Covered Lawyers:  
Beginning January 1, 2015, lawyers who have fewer 
than 36 months of total coverage with the PLF will 
receive a step-rating credit or reduction of 20 to 
40 percent in their PLF Assessment. The credit is 
calculated as follows:

40% reduction for 0–12 months of PLF coverage 
20% reduction for 13–24 months of PLF coverage 
20% reduction for 25–36 months of PLF coverage

In the past, lawyers who had fewer than 24 months 
of total coverage with the PLF during their careers 
received a step-rating credit of 20 to 40 percent. In 
August of this year, the PLF Board of Directors voted 
to extend the 20 percent discount to lawyers in their 
third year of coverage and the Board of Governors 
approved the change.
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Oregon Statutory Time Limitations 
Handbook – 2014 Revision Available
The 2014 edition of the Oregon Statutory Time 
Limitations Handbook, a joint project of the PLF and 
OSB Legal Publications, is available on the PLF website 
in both searchable PDF and in print format. Log 
in to www.osbplf.org, look for the Practice 
Management tab, then select Publications. The 
handbook is also available to search and download 
at OSB BarBooksTM online library, www.osbar.org. 

11. Protect Your Data.

Whether you have data on one computer or many, take 
every measure to protect the data. Have a regular backup 
procedure in place for electronic data, and know whether 
or not that backup was successful. Where would your prac-
tice be if your digital information was irrecoverably dam-
aged or destroyed?

12. Know Your Numbers.

Your business reports should make sense to you, and you 
must know where every number comes from. Run your re-
ports at the same time during each billing cycle so that you 
can get a realistic comparison of monthly reports.

dee crOcker
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worked and hours billed, you can make the best decisions 
about how much work you should be billing.

7. Bill Promptly.

Imagine receiving a bill from a vendor for services 
performed six months ago. Chances are, you feel that if 
receiving payment was terribly important, they would 
have billed you long before now. Paying this vendor 
would certainly not be your topmost priority. Your clients 
feel the same way. Be prompt in your billing, and your 
clients will return the favor.

8. Keep Good Clients.

The most successful law firms know which clients are 
slow to pay and which clients pay promptly. Get the facts 
before you decide to do repeat work for a client.

9. Make Time for Billing.

Billing clients is usually a multiple step process. Keep 
the process moving. For example, once the billing state-
ments are created, review and approve them promptly. 
Keep in mind that every day you delay processing the 
statements, you delay your income stream. If you don’t 
have time to review all of the statements in one day, try 
breaking the review process into smaller amounts. There 
is no harm in staggering when the bills are sent to clients. 
It enables you to get some of the bills to your clients – and 
some money to you – more quickly.

10. Bill Monthly.

Your clients will expect to receive bills from you on 
a regular basis, and your billing cycle should be predict-
able so that your clients can be prepared to pay for your 
services. Process your invoices monthly, and send them to 
your clients at the same time each month.

PLF Past CLEs Available
The following CLEs, presented or updated in 2014, are 
now available in multiple formats on the PLF website:

● Oregon eCourt Update

● Learning the Ropes 2014

● Advanced Construction Law

● At the Corner of Law Practice and Disability

● Navigating Student Loan Repayment Options

● What Criminal Defense Attorneys Should Know 
When Representing Immigrants – and Other 
Malpractice Traps (includes 1 Access to Justice 
MCLE credit)

● Organizing Your E-Mail

● Domestic Violence: Threat Assessment, Managing 
Risks, & Protecting Your Clients

● Technology Update: Office 365

To order these programs or download the 
program materials, log in at the PLF website, 
www.osbplf.org, look for the CLE tab on the top 
navigation bar, then select Past CLE. If you have 
questions, call Julie Weber in PLF CLE Resources at 
503-639-6911 or 1-800-452-1639.
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Oregon Law Firm  
Targeted by Scam

In May 2014, an Oregon law firm narrowly avoided a 
sophisticated check scam. The scammer posed as an archi-
tect from the United Kingdom who had a contract dispute 
with an Oregon homeowner. The information given by the 
scamming client generally checked out correctly. For ex-
ample: (1) there is an architecture firm in the UK that has 
a lead partner with the name used by the scamming client; 
(2) there is an Oregon homeowner with the name given by 
the scammer, at the address provided, and the estimated 
value of the home was sufficient to warrant the fees the 
scammer claimed to be owed. The firm prepared a retainer 
agreement and provided its trust account information so 
that the scammer could “wire” the retainer prior to starting 
work on the file since it was not a local client. The scam-
mer executed the retainer agreement but did not deliver the 
retainer into the trust account. 

Fortunately for the law firm, it sent a copy of the fully 
executed retainer agreement to the real architect in the 
UK based on the address listed on the website. Around the 
same time, the scammer called the firm back, stating that he 
and the Oregon homeowner had settled their dispute. The 
scammer informed the firm that the Oregon homeowner 
would be mailing the firm a cashier’s check, which repre-
sented the settlement amount. The scammer asked the law 
firm to take its attorney fees from the “settlement check” 
and forward the balance of the settlement to the alleged 
client/scammer. The check arrived the next day, made out 
to the firm, which was the perfect setup for the law firm to 
deposit the check and then issue the scammer the requested 
funds. If the firm had not used careful retainer and banking 
practices, it would have handed the scammer its account 
numbers and money that belonged to its other clients.  The 
tip-off was that the architecture firm in the UK e-mailed the 
advising attorney that this was a scam and that no one from 
the architecture firm had engaged the attorney.

The PLF Has a New Website!
The PLF is pleased to announce the launching of its 
new website, www.osbplf.org. In addition to a new 
look, you will find a number of new features and 
enhanced functionality that we hope will be useful 
in your practice.

•	 Search our CLE library by keyword, topic, MCLE 
credit type, date, and format 

•	 Browse our Forms bank for checklists, sample 
letters, and other practice aids, filtered by 
category

•	 Search our In Brief archives by keyword or by 
year

•	 Reserve space at the new Oregon Lawyers’ 
Conference Room 

•	 Activate coverage or file a midyear prorated 
exemption request

•	 Pay your assessment or complete a request for 
exemption

•	 Search the current Claims Made Plan and view 
an archive of plans from previous years

•	 Apply for Excess coverage

•	 View the current Annual Report and an archive 
of previous years’ annual reports

•	 Subscribe to Practice Alerts 

•	 Read the blogs of the Practice Management 
Advisors

•	 Take advantage of discounts on products from 
the ABA

•	 Read the latest issue of Law Practice Today

•	 View job opportunities at the PLF

•	 See the latest News and Events at the PLF

•	 Find out about Oregon Attorney Assistance 
Program (OAAP) services

We invite you to take a tour! If you are an Oregon 
attorney, log in at www.osbplf.org. You may use 
your OSB username and password or create a new 
username and password. If you have questions 
about the website, please contact Emilee Preble, 
503-639-6911 or 1-800-452-1639.
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How the Firm Detected the Scam
The cashier’s check was fake but looked very le-

gitimate. Several things happened that saved the firm: 
(1) it used conservative retainer and banking practices; 
(2) it sent a retainer agreement by airmail to the real UK 
architecture firm; (3) it did not expend a lot of resources 
working on the matter while awaiting the requested retain-
er be provided; and (4) when the real UK architecture firm 
received the retainer agreement, it immediately notified 
the firm that it had not contacted the firm for assistance. 

The law firm’s IT and forensic resources then deter-
mined: (1) the cashier’s check had actually been mailed 
from California and not Oregon; (2) the IP address for the 
spoofed e-mail was from Nigeria; (3) the website address 
given to the firm by the scammer was also spoofed and 
had a “.com” address instead of a “.uk” address and was 
displaying the real architecture firm’s content on 
that page; (4) the caller ID number for the scammer was 
000 0000 00000; (5) the real architect’s website made it 
difficult to verify whether the scammer was truly from 
that architect’s firm; and (6) the phone, fax, and website 
address given to the law firm were different from those 
of the actual architect.

Classic Red Flags
This scam is similar to many others that we have seen. 

It had some of the classic “red flags” and fortunately was 

averted by waiting for funds to clear, by requiring signed 
retainer agreements, and by diligently checking out new 
clients. Some of the red flags were: (1) the request for le-
gal work was not from a known client; (2) the data given 
by the scammer appeared to be legitimate on the surface; 
however, if you looked for the data independently – such 
as searching for the architects’ site and calling the number 
on it – the data did not check out; (3) the situation that was 
presented (i.e., we have a dispute) rapidly changed (i.e., 
now it is settled), and the firm was asked to issue money 
from its bank account; and (4) the situation involved clients 
from out of the country and in a time zone that made e-mail 
communication a more preferred method.

BarBara S. fiShleder 
Plf directOr Of PerSOnal and 

Practice ManageMent aSSiStance

Our thanks to the law firm who notified the PLF of this 
scam so that other law firms could also protect themselves 
from scammers.

Editor’s Note: Scammers continue to evolve, and their 
attempts at fraud continue to become even more sophis-
ticated. Some scams seem so realistic and credible, even 
upon initial investigation, making it challenging to ascer-
tain legitimacy. While nothing substitutes for due diligence, 
always trust your intuition: If it seems too good to be true, 
it probably is.

The PLF Welcomes New Board Members
The PLF is pleased to announce that Saville W. 

Easley and Robert S. Raschio have been approved as 
new board members effective January 1, 2015.

Saville W. Easley is a shareholder with the law firm 
of Gevurtz Menashe in Portland, Oregon, focusing her 
practice on a wide array of domestic relations matters.

Ms. Easley is a Master of the Gus J. Solomon Ameri-
can Inns of Court and an active member of the Multnomah 
Bar Association, Oregon State Bar, Oregon Women Law-
yers, and the Oregon Trial Lawyers Association. She is 
a graduate of the University of Alaska, Anchorage and 
the University of Oregon Law School. Ms. Easley has 
been listed for five consecutive years in Oregon Super 
Lawyers magazine.

Robert S. Raschio practices in Canyon City, Oregon, 
where he operates a full-service law firm focusing on 
criminal law, family law, and juvenile law.

Mr. Raschio is a two-time president of the Oregon 
Criminal Defense Lawyers Association (OCDLA) and 
editor of the OCDLA Trial Notebook. Born and raised 
in Oregon, he is a graduate of Portland State University 
and the University of Oregon Law School.

Ms. Easley and Mr. Raschio will join current 
PLF Directors Julia I. Manela (Chair, Eugene), 
Robert D. Newell (Vice-Chair, Portland), Valerie D. Saiki 
(Secretary-Treasurer, Public Member, Salem), 
Ira R. Zarov (Portland), Tim Martinez (Public Member, 
Salem), Teresa A. Statler (Portland), and Dennis H. 
Black (Medford).

We extend our warmest thanks to outgoing board 
members Guy B. Greco and Valerie D. Fisher for 
their five years of excellent service. Mr. Greco begins 
a new term on the OSB Board of Governors effective 
January 1, 2015.
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Cases of Note
CONSTRUCTION LAW: In PIH Beaverton, LLC v. Super One, Inc., 355 Or 267 (April 24, 
2014), the Oregon Supreme Court held that a completion notice pursuant to ORS 87.045 does 
not necessarily establish that the owner accepts the construction of the improvement as com-
plete for occupation and, therefore, that the posting and filing of that document alone does not 
establish the date that the 10-year statute of ultimate repose begins to run under ORS 12.135. 
http://www.publications.ojd.state.or.us/docs/S061488.pdf 

CONSTRUCTION LAW: In Sunset Presbyterian Church v. Brockamp & Jaeger, Inc., 355 Or 286 
(April 24, 2014), the Oregon Supreme Court held that, in a contract designating the issuance of a 
Certificate of Substantial Completion as a deadline for the accrual of claims, summary judgment was 
not appropriate when the evidence of the date on which construction was fully complete is contested.  
http://www.publications.ojd.state.or.us/docs/S061171.pdf 

TORT LAW: In Two Two v. Fujitec America, Inc., 355 Or 319 (May 8, 2014), the Oregon Supreme 
Court affirmed the decision by the court of appeals that granted a defendant’s motion for summary 
judgment on plaintiff’s strict liability claim under ORS 30.920, since the only evidence in the record 
demonstrated that defendant only provided a service by installing component parts manufactured 
and supplied by others. http://www.publications.ojd.state.or.us/docs/S061536.pdf 

APPEALS: In J.A.H. v. Heikkila, 355 Or 753 (August 7, 2014), the Oregon Supreme Court held that 
the failure to comply with the requirement of ORCP 9B – to serve a copy of the notice of appeal on 
a represented party’s attorney – is a jurisdictional defect and requires dismissal of the appeal. http://
www.publications.ojd.state.or.us/docs/S061636.pdf 

EMPLOYMENT LAW: In Slayman v. FedEx (August 27, 2014), the Ninth Cir-
cuit Court of Appeals held under Oregon law that plaintiff FedEx drivers were em-
ployees as a matter of law under both the right-to-control and economic-realities tests. 
 http://cdn.ca9.uscourts.gov/datastore/opinions/2014/08/27/12-35525.pdf 

NOTARY PUBLICS: 2015 winter and spring notary public seminars are now available. The semi-
nars are a comprehensive examination of notary basics: purpose, responsibilities, and liabilities of 
a notary; how to notarize; notary certificates, and the notary journal. The seminars also include the 
opportunity to talk with the state agency that regulates notaries and participate in discussions about 
procedures, practices, and notary law. Visit http://notsem.sos.state.or.us for further information on 
seminars throughout Oregon.

Tips, Traps, & Resources
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